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NSW Local Government - Procurement Roadmap Program - Stage 2 
Expression of Interest Form




November 18 2011
Following the recent completion of a highly successful pilot with three Mid-North Coast Councils, Local Government Procurement is pleased to announce:

Stage 2 of the ‘NSW Local Government Procurement Roadmap Program’
This Program is based on the Procurement Capability Assessment process undertaken by PMMS Consulting Group for over 300 organisations, including 80 Councils in Victoria and NSW. The Program has been designed specifically to support participating councils in raising the profile and capability of procurement through assessing and benchmarking your practice, and developing individually tailored Strategic Action Plans (Roadmaps).
Program Summary

Beginning in February 2012, the development of Procurement Roadmaps for each participating council will include the following elements:

· A comprehensive data capture and analysis process to identify strengths, gaps and opportunities. 

· A full-day workshop for 12 to 20 council staff from across council to assess the analysis and develop key actions that reflect organisational priorities. 
· Development of overarching and detailed Roadmaps

· A Senior Management Workshop to review findings and finalise the Roadmaps

· A Final Workshop for all participating councils to discuss findings, and identify shared opportunities.
Key Outcomes

At a time when Council procurement practice is under scrutiny like never before, this program will provide your council with:

· A broad documented snapshot of current council procurement capability, spend data, documentation and processes, benchmarked with good practice;

· A shared understanding of the nature of council’s current procurement expenditure and key issues and opportunities in areas including:

· Probity and compliance;

· Administrative cost savings, use of technology and internal processes;

· Priority external cost savings and improvement opportunities;

· Strategies to achieve triple-bottom-line objectives through procurement 

· A clear and documented 2-year Procurement Improvement Roadmap, setting out agreed actions to improve organisational capability and performance.

Costs
The Program is being supported by LGP to keep costs down and maximise benefits for participating Councils. Recent quotes for similar programs have been over $20,000. The total council contribution for full participation in this program will be only $6,500 (ex GST), including all expenses. For the first 10 Regional Councils the cost will be only $5,500.
NSW Local Government - Procurement Roadmap Program - Stage 2 
Expressions of Interest close on December 12th. 

Council Name:
____________________________________________________________

Council Contact Name: 
______________________________________________________

Contact Email: 
____________________________________________________________
Contact Phone Number: __________________________
Please email your details directly to Chris Newman, Managing Consultant at PMMS Consulting Group at chris.newman@pmms.com.au 
For further details, please contact:

	Chris Newman

PMMS Consulting Group

chris.newman@pmms.com.au
0412 318 384


	Brian O’Mara

Local Government Procurement

bomara@lgp.org.au

(02) 8270 8700 

	
	


Or go to the Local Government Procurement website at www.lgp.org.au or the PMMS website at www.pmms.com.au.
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